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INTISARI

Penelitian ini bertujuan untuk evaluasi kinerja Decanter terhadap kadar
minyak dan kadar air dalam Heavy Phase dan solid Phase sesuai dengan standar,
analisa kerugian akibat losses minyak yang terikut terbuang oleh solid, dan analisa
manajemen finansial perawatan dan perbaikan mesin decanter. Penelitian ini
dilaksanakan pada bulan Desember 2022 di PT Sarana Titian Permata. Decanter
yang digunakan yaitu PANX650 dengan keluaran 750 kg/jam. Dari hasil penelitian
pada PT. Sarana Titian Permata pada bulan Desember 2022, decanter tidak bekerja
secara optimal dikarenakan rata-rata kadar minyak yang terikut pada solid yaitu
3,43% dan heavy phase yaitu 1.33%. Kerugian yang terjadi akibat losses minyak
yang ikut terbuang oleh solid phase yaitu sebesar Rp 10.320.870,00. Manajemen
finansial untuk perawatan dilakukan perusahaan yaitu sebesar Rp 44.756.102,00 dan
perbaikan yang dilakukan perusahaan yaitu sebesar Rp 92,346,704.00. Dalam satu
tahun perusahaan membutuhkan dana total Rp. 137.102.806.00, dan dalam satu
bulan membutuhkan dana sebesar Rp. 11.425.233,80.

Kata Kunci : Decanter, Solid Phase, Heavy Phase, Losses, perawatan dan perbaikan,
Manajemen Finansial.
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ABSTRAK

This study's objectives include evaluating the decanter's performance
in terms of oil content, deep water content, heavy phase, and solid phase
performance in accordance with standards, analyzing losses due to oil losses
that are also wasted by solids, and analyzing financial management for
decanter machine maintenance and repair. In December 2022, this study
was conducted at PT Sarana Titian Permata. The decanter in use is a
PANX650 with a 750 kg/hr output. According to study conducted by PT.
Sarana Titian Permata in December 2022, the decanter is not operating at
its best because of the average oil content present in solids, which is 3.43%,
and heavy phase, which is 1.33%. Rp. 10,320,870.00 in losses are incurred
as a result of oil losses that are also wasted by the solid phase. Financial
management for maintenance is carried out by the company, which is Rp.
44,756,102.00 and the repairs carried out by the company are Rp.
92,346,704.00. In one year the company needs a total of Rp. 137,102,806.00,
and in one month requires funds of Rp. 11,425,233.80.

Keywords: Decanter, Solid Phase, Heavy Phase, Losses, maintenance and
repair, Financial Management.

Xii



	NOZQI AJI NOVANDINI PRAKOSO
	PROGRAM PASCASARJANA MAGISTER MANAJEMEN PERKEBUNAN
	Yogyakarta, 11 Maret 2023
	NOZQI AJI NOVANDINI PRAKOSO (1)
	DAFTAR ISI

