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INTISARI 

  Tujuan dari penelitian ini adalah untuk menganalisis pengaruh Gaya 

Kepemimpinan, Disiplin dan Lingkungan Kerja Pada Kinerja karyawan PT. 

HUTAHAEAN. Metode yang digunakan adalah metode kombinasi desain 

sequential explanatory. Data yang dikumpulkan dalam penelitian ini diperoleh 

dengan observasi, menyebarkan kuesioner kepada 80 orang sampel, wawancara 

mendalam, dan Forum Group Discusion. Teknik pengambilan sampel yang 

digunakan adalah Teknik Dispropotioante Stratified Random Sampling.  

  Data kuantitatif diproses dengan menggunakan SPSS meliputi: uji  

Validitas, Uji Reliabilitas, Analisis Regresi Linier Berganda Tiga Prediktor, Uji F, 

Uji T, Koefisien Korelasi dan Koefisien Determinasi. Analisis data kualitatif 

dilakukan sejak sebelum memasuki lapangan, selama di lapangan dan setelah 

selesai di lapangan. Pada saat wawancara dan Forum Group Discussion 

berlangsung, peneliti melakukan analisis terhadap jawaban-jawaban yang 

diperoleh. Bila jawaban belum memuaskan maka peneliti melakukan pertanyaan 

lagi sampai diperoleh data yang kredibel. Untuk memperoleh gambaran tentang 

penelitian maka terhadap semua instrument atau indikator yang telah teruji validitas 

dan reliabilitasnya ditabulasikan selanjutnya dilakukan analisis data kuantitatif 

yang diarahkan untuk menjawab rumusan masalah deskriptif.  

  Hasil penelitian menunjukkan bahwa gaya kepemimpinan dan disiplin 

berpengaruh signifikan terhadap kinerja karyawan. Sedangkan lingkungan kerja 

berpengaruh tidak signifikan terhadap kinerja karyawan. Dan secara simultan gaya 

kepemimpinan, disiplin dan lingkungan kerja berpengaruh signifikan terhadap 

kinerja karyawan PT. Hutahaean. Hasil penelitian juga menunjukkan bahwa analisa 

deskriptif mendukung hasil uji hipotesis. Tidak ada perbedaan antara data kualitatif 

dan kuantitatif bahkan data kualititatif memperkuat, memperluas, dan 

memperdalam data kuantitatif.  

Kata Kunci: Kinerja, Kepemimpinan, Disiplin, Lingkungan Kerja 
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ABSTRAK 

The purpose of this study was to analyze the influence of Leadership Style, 

Discipline and Work Environment on employee performance at PT. 

HUTAHAEAN. The method used is a combination of sequential explanatory 

design methods. The data collected in this study were obtained by observation, 

distributing questionnaires to 80 samples, in-depth interviews, and Forum Group 

Discussion. The sampling technique used was the Dispropotioante Stratified 

Random Sampling Technique.  

Quantitative data were processed using SPSS including: Validity test, 

Reliability test, Multiple Linear Regression Analysis of Three Predictors, F Test, T 

test, Correlation Coefficient and Determination Coefficient. Qualitative data 

analysis was carried out before entering the field, during the field and after finishing 

in the field. During the interview and Forum Group Discussion, the researcher 

analyzed the answers obtained. If the answer is not satisfactory, then further 

questions are asked until credible data is obtained. To obtain an overview of the 

research, all instruments or indicators that have been tested for validity and 

reliability are tabulated, then quantitative data analysis is carried out which is 

directed to answer the formulation of descriptive problems. 

The results of the study indicate that leadership style and discipline 

significantly influence employee performance. Meanwhile, the work environment 

has no significant effect on employee performance. Simultaneously, leadership 

style, discipline, and the work environment significantly influence employee 

performance at PT. Hutahaean. The results also show that descriptive analysis 

supports the results of the hypothesis test. There is no difference between qualitative 

and quantitative data, even qualitative data strengthens, expands, and deepens 

quantitative data. 

 

Keywords: Performance, Leadership Style, Discipline, Work Environment 

 

 

 

 


