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ABSTRAK

Pemupukan perlu dikelola dengan baik untuk mencapai efektivitas dan efisiensi
yang optimum. Pengamatan dilakukan terhadap manajemen pemupukan meliputi
kaidah 6T (tepat jenis, tepat dosis, tepat waktu, tepat cara, tepat tempat, dan tepat
administrasi), dan prestasi kerja penabur. Hasil pengamatan menunjukkan
manajemen pemupukan di Kelompok Petani Sawit Pangowan Sejahtera Mandiri
telah dilaksanakan dengan baik sesuai dengan standar. Rata-rata persentase
ketepatan pemupukan menurut kaidah 6T ialah lebih dari 90%. Penabur memiliki
rata-rata prestasi kerja yang cukup baik. Jumlah kehilangan pupuk pada pemupukan
manual sangat kecil dan dianggap tidak merugikan kelompok tani.

Kata kunci: 6T pemupukan, efektivitas, efisiensi, dan prestasi kerja

ABSTRACT

Fertilization must be properly managed to achieve optimal effectiveness and
efficiency. Observations were made regarding fertilization management, including
the 6 rights principle (right type, right dose, right time, right method, right place,
and right administration), and the performance of the fertilizer applicators. The
results of the observations indicate that fertilizer management in the Pangowan
Sejahtera Mandiri Oil Palm Farmers Group has been implemented well in
accordance with standards. The average percentage of fertilizer application
accuracy according to the 6 rights principle is over 90%. The applicators have a
fairly good average work performance. The amount of fertilizer loss during manual
application is very small and is not considered detrimental to the farmers’ group.

Keywords: 6 right fertilization, effectiveness, efficiency, and work performance
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